THE PROCESS: Course Development 0.E.D.

WORKFORCE DEVELOPMENT
Plan The Build, Build The Plan.
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CURRICULUM COURSE MEDIA DESIGNER LMS ADMIN
EXPERT - SME MANAGER WRITER DEVELOPER BUILDER Creates Images, Videos, Manages LMS

Information Point-of-Contact Oversees Team Compiles Course Text Creates Course & Method Support Docs & Narration & Assignments

STAKEHOLDERS SUBJECT MATTER TRAINING TECHNICAL
SMES -POC. - VPs

Builds Course

Course Development will not start until ALL CONTENT has been submitted from STAKEHOLDERS & SMEs.
CONTENT includes documentation, text, images, surveys, interviews, forms, PDFs, DOCs, login credentials, videos, links, etc.

STEP1 STEP 2 STEP 3
Training Request Form TRAINING KICKOFF MEETING TRAINING TEAM DEVELOPMENT MEETING
Completed & Submitted ALL PARTIES Course Objectives - Needs Analysis - Job/ Task Analysis
P ; Target Audience Analysis - Training Gap Analysis
Course Objectives & information Instructional Methods - Context Analysis
. . . . Content Collection - Launch Date - Delivery Methods
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STAKEHOLDERS Lo R fEL M MANAGER TECHNICAL CURRICULUM  COURSE MEDIA  LMSADMIN
DEVELOPER BUILDER DESIGNER WRITER DEVELOPER BUILDER DESIGNER

COURSE DESIGN & METHODOLOGY

STEP4 SEE SER STEP7 CUT OFF FOR
Gathers & Creates Course Outline Course Outline Course Outline
Technical Content Present to Content & Content Final Check ALL CONTE NT
Course Outline Stakeholders & SME Gather Words to Stakeholders i
Content Approval & Imaﬁe Conceets Final Changes CH ANGES-
. . ' ' ' . If any changes or revisions
P ) alk o after this point, then new
TECHNICAL TECHNICAL  STAKEHOLDERS TECHNICAL TECHNICAL  STAKEHOLDERS launch date \X/IU be ac_jjusted
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STEP 8 STEP9 STEP 10 STEP11
Course Development Team Meeting Finalize Course Development Asset Development
Task Assignments - Deadlines Set Course Outline Build Course & Slides Images - Videos
Edits & Changes Captivate, PPT, PDF Narration
TECHNICAL CURRICULUM COURSE MEDIA DESIGNER LMS ADMIN
WRITER DEVELOPER BUILDER CURRICULUM  COURSE COURSE MEDIA
DEVELOPER  BUILDER BUILDER DESIGNER
STEP 12 STEP13 STEP 14 STEP 15 STEP 16 STEP17 STEP18
Alpha Test Alpha Edits Beta Test Beta Edits Final Edits & Pre-Deployment Final Course
Course on LMS Changes Assign Sample Changes Approval Meeting Deployment
e e ] Course Assignments onLMS
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STAKEHOLDERS LMSADMIN ‘COURSE MEDIA BETATESTER GROUP LMS ADMIN STAKEHOLDERS LMSADMIN . . LMS ADMIN
BUILDER DESIGNER

EVALUATE & DOCUMENT @ ' ' ' ' '
Course EditsS TE:slsgons Learned — — - - —

STAKEHOLDERS SUBJECT MATTER TRAINING TECHNICAL CURRICULUM COURSE

MEDIA DESIGNER LMS ADMIN
EXPERT - SME MANAGER WRITER DEVELOPER BUILDER

Production Statistics - Approximately 30-60 Total Working Days of Development for 30-minute Course
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