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Production Statistics • Approximately 30-60 Total Working Days of Development for 30-minute Course

TECHNICAL
WRITER

Compiles Course Text

CURRICULUM
DEVELOPER

Creates Course & Method

COURSE
BUILDER
Builds Course

MEDIA DESIGNER
Creates Images, Videos,

Support Docs & Narration

LMS ADMIN
Manages LMS
& Assignments

STAKEHOLDERS
SMES • P.O.C., • VPs

TRAINING
MANAGER
Oversees Team

SUBJECT MATTER 
EXPERT - SME

Information Point-of-Contact

Course Development will not start until ALL CONTENT has been submitted from STAKEHOLDERS & SMEs.
CONTENT includes documentation, text, images, surveys, interviews, forms, PDFs, DOCs, login credentials, videos, links, etc.
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Course Objectives • Needs Analysis • Job/Task Analysis
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